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• 6 Precincts covering a total of 525.4 square miles.

• 2008 Estimated population of 612,664.

• 1,365 Sworn and 310 full-time civilian personnel 
(excludes school crossing guards) as of 01/06/2010.

• The MNPD uses an Accountability Driven Leadership 
(ADL) model (Serpas 2004), an improvement on the 
COMPSTAT process, to increase the department’s 
efficiency and effectiveness.

Departmental Fast Facts



The “COMPSTAT” process and ADL model:

• Began in February 2004, after Ronal Serpas
became chief of the MNPD on January 12, 2004.

• Departmental leadership meets every Friday. The 
COMPSTAT week covers the previous week, Sunday through 
Saturday.

• Uses both statistical analysis as well as GIS (geographic 
information system) software to understand crime and traffic 
safety trends.

• The leadership is accountable for actions taken to address 
crime and traffic safety trends and meet overall agency goals.

Departmental Fast Facts



Results Since Implementing ADL and the 
COMPSTAT Process 

41,7545,59572672008

42,7414,73274662007

43,6663,91997872006

45,9123,54890832005
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48,4883,24282772003

UCR Part I 
Incidents

DUI 
Arrests

Traffic 
Fatalities

Fatal 
AccidentsYear

As noted earlier, COMPSTAT/ADL began in February 2004.  Nashville has 
experienced a reduction in UCR Part I incidents in each of the last 5 years.  DUI 
arrests have increased 72.6% since 2003.  Fatal accidents and fatalities have 
fluctuated but have declined 12.2% and 13% since 2003, respectively.  



Note: All numbers are based on incident report data 
and not calls for service (CFS).







Objectives Achieved Using a 
DDACTS Philosophy

• The MNPD seeks to increase it’s accountability to the 
citizens of Nashville, who are our clients.

• Timely identification of crime and traffic safety trends 
allowing department personnel to make efficient and 
effective decisions.     

• With the appropriate software in place and data 
sources available, any department can better respond to 
citizen concerns as well as those of elected officials.

• The overall objective is to reduce both crime and traffic 
safety trends and hold departmental leadership 
accountable.



Tools Used to Achieve a DDACTS 
Philosophy

• Compstat Report –

Zone Intensity Maps – County-wide perspective 
based on 4 weeks worth of data.

Statistical tables – Varying time frames and data 
types.  Includes incident, arrest, arrest charge, 
CFS, SI, response time, quality of life measures, 
etc.

• Point and Hotspot Maps – Lots of data types that can 
be overlaid to identify emerging crime and traffic 
safety trends. 

• Temporal Analysis – A rolling 10 week perspective.



Tools Used to Achieve a DDACTS 
Philosophy

Compstat Report –
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Daily Crime Sheet



Precinct Crime Map
South Crime Map for

Compstat Week
12-06-09 to 12-12-09

Part 1



Tools Used to Achieve a DDACTS 
Philosophy

Compstat Report –
Zone Intensity Maps
– County-wide 
perspective based 
on 4 weeks worth of 
data.

Statistical tables –
Varying time frames 
and data types.  
Includes incident, 
arrest, arrest charge, 
CFS, SI, response 
time, quality of life 
measures, etc.



Tools Used to Achieve a DDACTS 
Philosophy

Point and Hotspot Maps –
Lots of data types that can be 
overlaid to identify emerging 
crime and traffic safety trends.



Tools Used to Achieve a DDACTS 
Philosophy

Temporal Analysis – A rolling 10 
week perspective.
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DDACTS
• DDACTS is a daily management philosophy of utilizing 

crash and crime data in order to devote resources in the 
most problematic areas with a goal of reducing vehicle 
accidents and crime in very specific areas in order to 
improve the quality of life for citizens. Police leadership 
must rely on current data and focus on location based 
policing in order to drive the daily efforts of the zone 
officer on the street. Police leadership must also ensure 
that all officers are aware of current week crime and 
crash data within their area of responsibility. 



NHW/Community Meetings
• 2004: We had about 250 neighborhood/community 

associations. 
• 2008: 429 neighborhood/community associations & 

1,424 meetings attended.
• 2009: 475 neighborhood/community associations & 

1,758 meetings attended.
• Increases of 46 groups and 334 meetings - representing 

a 10.72% increase in groups and a 23.45% increase in 
meetings attended.


