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Verbal De-escalation  for Law Enforcement and  
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“Keeping Your Community Safe”  
 

Lexington Municipal Complex, 111 Maiden Lane, Lexington, SC  29072 
 

October 31– November 1, 2016 
 

Seminar Description:  This seminar is designed to provide law enforcement 
with an understanding of the need to employ verbal communication skills when working 
with community members and of focused deterrence programs and other community 
programs  which involve both law enforcement and community members with the focus 
being keeping communities safe.  
 
Day One: Law enforcement officers will be trained by Chief Harry Dolan (Ret.) on 
proven time-tested verbal communications skills to help de-escalate volatile situations 
without unnecessary use of force.   
 
Day Two:  Officers will learn from experts and practitioners about evidence based 
focused deterrence programs, including the Highpoint focused deterrence initiative 
which targets chronic intimate partner violence and the Aiken Safe Communities 
Approach to violent crime which also includes domestic violence.   Other programs 
designed to keep communities safe and to reduce crime will also be highlighted, including 
Hartsville’s Safe Communities program, Greenville Police’s Real Time Initiative, 
Lexington Police Department’s community initiatives involving youth and churches, and 
Columbia Police Department’s  21st Century Policing Initiatives.  
 
This training is critical to law enforcement in that officers who possess effective verbal 
conflict management skills are more likely to be able to de-escalate volatile situations 
without unnecessary use of force.  Likewise, officers who regularly engage with their 
community members are more likely to get positive responses from those they serve. 
 
Who Should Attend:   
Law Enforcement—all law enforcement, including chiefs, sheriffs, command staff, 
patrol officers, and community relations officers.  
 
Seminar Schedule:  
   October 31, 2016  - Registration:  7:30 a.m.—8:30 a.m. 
                   - Seminar: 8:30 a.m.—4:30 p.m.  (Lunch on your own) 
 
 November 1, 2016         - Check-in:  8:00 a.m.—8:30 a.m. 
                                            -  Seminar 8:30 a.m.—4:45 p.m. (Lunch on your own) 
 
Registration:  All participants must register on-line with SCLEOA at 
http://www.scleoa.org/lecc  and submit registration fee ($20) to SCLEOA by 
registration deadline—October 24, 2016.  Registration fee is non-refundable after 
10/24/16.  Substitutions may be made any time prior to seminar date.  No-shows are 
liable for entire fee.   Upon registra on, participants will receive e-mail confirmations from  
SCLEOA which are required for admittance to the seminar.  Use SCLEOA registration  
confirmation as invoice—no other invoice will be issued.  
 

Questions about registration should be directed to SCLEOA at  
chodges@scleoa.org 

Questions about the training may be directed to  
Becky Plyler at the U.S. Attorney’s Office —  becky.plyler@usdoj.gov     

 

http://www.scleoa.org/lecc�
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October 31, 2016 
 
8:30 a.m. Welcome 
 
   Chief Terrence Green, Lexington Police Department 
   Beth Drake, Acting U.S. Attorney – District of SC 
   Ryan Alphin, Executive Director, South Carolina Law Enforcement Officers’  
  Association 
 
8:45 a.m. Empathy – You and Your Community 
 
  Chief Harry P. Dolan (Ret.) 
 
9:45 a.m. Break 
 
10:00 a.m. Surviving Verbal Conflict:  “What Every Public Safety   
              Professional Needs to Know About Verbal De-escalation”  
 
   Chief  Harry P. Dolan (Ret.) 
 
11:30 a.m. LUNCH (On Your Own) 
 
12:45 p.m. Surviving Verbal Conflict:  “What Every Public Safety    
               Professional Needs to Know  About Verbal De-escalation,”   
  Continued 
 
  Chief  Harry P. Dolan (Ret.) 
 
2:00 p.m. Break 
 
2:15 p.m. Surviving Verbal Conflict:  “What Every Public Safety   
              Professional Needs to Know  About Verbal De-escalation,”   
  Continued 
 
  Chief Harry P. Dolan (Ret.) 
 
4:30 p.m. Adjourn Day One  
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November 1, 2016 
 
8:30 a.m.    Domestic Violence:  Highpoint Focused Deterrence Model 
 
   Chief Marty Summer (Ret.) 
 
 10:00  a.m.  Break 
 
10:15 a.m. What’s Working in South Carolina:  Focused Deterrence -  
  Aiken Safe Communities 
 
  Charles Barranco, Chief,  Aiken Department of Public Safety 
       Cynthia Mitchell, Community Services Coord., Aiken Department of Public Safety 
  Strom Thurmond, Solicitor, 2nd Judicial Circuit 
  Lance Crick, PSN Coordinator, Supervisory AUSA, U.S. Attorney’s Office  
 
11:30 a.m. What’s Working in South Carolina:  
    Police and Community Engagement Initiatives  
 
  —Hartsville Safe Communities 
             June “Jaye” Gullett, Community Liaison Officer, Hartsville Police Dept. 
 
  —Lexington Police Department Community Initiatives (Youth, Churches) 
      Chief Terrence Green, Lexington Police Department 
 
  —21st Century Policing Initiatives 
      Chief  W. H. “Skip” Holbrook, Columbia Police Department 
 
12:15 p.m. LUNCH (OWN YOUR OWN)  
 
1:30 p.m. What’s Working in South Carolina:  Real Time Initiative 
 
  Chief Ken Miller, Greenville Police Department 
      
2:15 p.m. Break 
 
2:30 p.m. Working with the Feds 
 
  Lance Crick, Assistant U.S. Attorney – Greenville Office 
  J.D. Rowell, Chief, Violent Crimes Section, U.S. Attorney’s Office - Columbia 
  Stacey Haynes, Assistant U.S. Attorney – Columbia 
  Michael Stansbury, Acting Assistant Special Agent in Charge, FBI – Columbia  

  Michael Dixon, Resident Agent in Charge, - ATF - Greenville 
 

3:30 p.m. Break 
 
3:45 p.m. State and Federal Resources for Reducing Violent  Crime  in 
  Your Community 
 
  J.D. Rowell, Violent Crime Section Chief, AUSA – U.S. Attorney’s Office   
  Roger D. Owens, Major, S.C. Law Enforcement Division 
 
4:45 p.m. Adjourn 

 


