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PROBLEM STATEMENT: First, define the problem exactly as it exists in your particular community.  Describe the nature and magnitude of the problem using valid, updated statistical data, and cite the source and date of your information.  Prior data may be used to show changes in the magnitude or severity of the problem.  Remember to document the problem and not the symptoms or solutions of the problem.  Second, identify your existing efforts, current resources and programs being utilized to deal with the problem.

SUGGESTIONS FOR WRITING THE PROJECT PROBLEM STATEMENT

The Problem Statement presents the reason that you are applying for the grant.  (It should not include what you will do with the grant funds).

1)  The first part will discuss the actual problem that exists in your community.
Talk about the nature of the problem and include any background information that helps to explain the difficulties.
· Include any statistics that support your statements (a sheet that lists possible sources for this data can be found at the end of these Suggestions for Writing Programmatic pages).

2)  The second part will discuss the current resources and existing efforts being made to address the problem.
· Explain what resources (personnel, equipment, etc.) your agency is currently using to address the problems and why they are not sufficient.
· Review the efforts being made by both the agency and any community/citizen groups to address the problems noted above.
· If the grant application is for a continuation grant, this section should include what progress was made during the first year of the application.

Example of the basic information that might be included in a Problem Statement for a street-level narcotics unit grant application:

Problem :		Population and economic level of city, unemployment rate, etc.
Overall statistics (such as crime rate, calls for service, and number of arrests) from the past 3 to 5 years to show changes
Narcotics-related statistics (such as crime rate, calls for service, and number of arrests for drug incidents) from past 3 to 5 years to show changes	
A comparison of crime rates to other cities in South Carolina
A description of any problems that can't be identified through statistics
Reasons for the problems (e.g., increasing population, the city is located near major highways, etc.)
Specific and serious criminal incidents that have recently occurred in the city.

Current Resources / Existing Efforts:
The number of narcotics officers currently employed by the agency
The kinds of activities they are involved in and the impact being made
Any other efforts being made in the community to reduce narcotics crimes
Any problems being caused by a shortage of officers or equipment
Information that could be taken from the Progress Reports to show progress of the project.
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PROJECT PURPOSE:  First, describe the broad goals of your project.  Then describe a specific plan for conducting the project and a rationale for the tasks and activities to be employed to address the problem outlined on Page 7.


SUGGESTIONS FOR WRITING THE PROJECT PURPOSE

The Project Purpose states the broad goals of the project and a specific plan that will be followed.

1) 	The Goals state the purpose of the grant project in general terms.

2) The Plan discusses what activities will be done to achieve the goals.  This is basically an overview of what will take place over the entire grant year.

Include all duties and responsibilities, such as hiring grant-funded personnel, purchasing equipment and the tasks that will be undertaken. 

Examples of the Project Purpose for a child/elder abuse investigator grant application:

				Broad Goal:		The primary purpose of this program is to improve investigation of child/elder abuse cases through increased resources, to improve coordination of the various agencies responsible for child/elder welfare, and to increase the number of officers with specialization in the areas of child and elder abuse.  A secondary purpose is to take a proactive stance in an effort to prevent further abuse by raising public awareness regarding these problems. Together, these efforts should then cause a dramatic decline in the cases of child abuse, elder abuse, and other criminal activity associated with these acts.

Specific Plan:		(May be given point by point or in narrative form)

	The following tasks and activities will be employed to aggressively combat child/elder abuse.
1) To increase his/her knowledge and skills, the child/elder abuse investigator will attend specialized training in child/elder abuse investigation at least twice per year.
2) All child/elder abuse cases will be assigned exclusively to the child/elder investigator.
3) The investigator will aggressively investigate all child/elder abuse cases.
4) The investigator will be involved in the screening process of child/elder abuse cases to aid in the determination of proper referral, action plans, and minimizing trauma to the victim.
5) The investigator will coordinate his/her efforts with all agencies that share responsibility for child/elder welfare.
6) The investigator will provide training to other investigators and to other agencies on child/elder abuse indicators and investigation processes and will attempt to raise public awareness through presentations to community groups.
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PROJECT OBJECTIVE(S):  Objectives are specific, quantified statements of expected results of the project.  The objectives must be described in terms of measurable events that can be realistically expected under time constraints and resources.  Objectives must be related to the Problem Statement and Project Purpose outlined in Section 1.

				SUGGESTIONS FOR WRITING THE PROJECT OBJECTIVES

Objectives . . .
. . . support the overall goals of the project
· these are steps that you take to reach your goals
· if the goal is to “maintain a safe and secure environment on the school campus…”, you would want an objective such as, “decrease the number of student conduct/criminal violations…”.

. . . state the expected results of the project
ask yourself, "As a result of this project, how would we like the participants, the workload, or the environment to change?  What behaviors, relationships, or abilities should be improved?"
· For example, for a  specialized prosecutor grant, you are looking to (among other things) decrease the caseload for the other assistant solicitors, increase cooperation between the prosecutor and other interested parties, and improve the prosecutor's skills through training.  Therefore, the objectives would address these points.

. . . refer to realistic outcomes that can be measured
· do not be too general, such as  "Make Spartanburg a better place to live."
· do not be too specific, such as  "Will seize 400 lbs. of marijuana."
· a better Objective would be:  "Increase the amount of narcotics seized."

. . . must be within your control
· for a grant for a city narcotics interdiction unit, 
· do not say: "Decrease narcotics crimes by 100%."
· do not say: "Decrease the number of substance abuse cases handled by the local Commission on Drug and Alcohol Abuse,"  because what you do may not have a direct effect on another agency.
· instead, you may want to use: "Decrease the number of narcotics-related crimes by targeting street-level dealers."

Some key words to use when writing Objectives:
decrease			increase			improve			promote		
enable				develop			maintain			reduce

Examples:	1) "Increase officer's skills and knowledge in conducting investigations."
	2) "Maintain positive relationships with surrounding law enforcement agencies."
3) "Decrease the average number of days from a defendant's arrest to disposition of the case."

Many types of projects have standard, pre-written Objectives, which may be found in the Program Introductions.
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PERFORMANCE INDICATOR(S):  State exactly how each objective will be measured.  Performance indicators must be matched to each specific program objective outlined on Page 9 (i.e., if there are 5 objectives, then there must be 5 corresponding performance indicators).  Performance indicators are based on quantitative (numbers) and qualitative (opinions organized in meaningful ways) data gathering procedures which evaluate and document your project.


SUGGESTIONS FOR WRITING THE PROJECT PERFORMANCE INDICATORS

· Each Objective must have a matching Performance Indicator.

· The Indicator states how the Objective will be achieved and how the efforts will be measured.

· For each Objective, ask “what am I doing to accomplish this objective and how can I measure the efforts being made?”

· Indicators often involve comparing data from different years to show an increase/decrease in activity. 

· First year projects must have access to data regarding arrests, etc. being made prior to the implementation of the grant.

· Indicators can also measure the efforts through surveys, interviews and meetings.


Some key words to use when writing Indicators:
will be documented		will be recorded		logs will be kept
will be compared			will be presented		will be assessed


EXAMPLES:

1.  Data will be obtained from records maintained in the agency’s case management system.

2.  Twelve trainings will be scheduled with all street patrol officers to provide updates on information learned at narcotics seminars during the grant period.

3.  A log will be maintained of all maintenance costs that occur during the grant period.

4.  Data on the number of violent crime arrests during the grant period will be compared to the number of arrests that occurred in the previous year.
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PROJECT EVALUATION:  This requirement is to:  (1) establish an evaluation plan or process to assess the impact of your project on the drug and violent crime problem in your jurisdiction, (2) conduct the evaluation during the grant funded period, and (3) submit a formal written evaluation report at the close of the grant period.  The purpose of evaluating each project is to assess how well it has been implemented in your jurisdiction and to assess the extent to which the activities funded have achieved the project's goals.  The plan or process must describe how the evaluation will be accomplished and must describe the range of activities that will serve as vehicles for obtaining general qualitative and specific quantitative information.  The plan or process must be completed and submitted as Page 11 of this grant application.  The completed evaluation report must be received in the Office of Justice Programs no later than 45 days after the end of the grant-funding period.  The results of the completed evaluation report should be a major basis on which to modify and improve the project's goals and objectives to more effectively address the drug and violent crime problem in your jurisdiction as they affect your subsequent grant funded projects.  The modifications should be appended to the completed evaluation report.





SUGGESTIONS FOR WRITING THE PROJECT EVALUATION

· The Evaluation Plan describes the process that will be used to show the progress of the project over the entire grant year, from July 1, 2015, to June 30, 2016.

· The Plan will serve as the basis for the self-evaluation that will be written after the end of the grant year by the Project Director or someone else connected with the project.

· The purpose of the Evaluation Plan is to:

	1)	judge how well the project has been implemented

	2)	measure to what extent the objectives and goals have been achieved

	3)	discuss the overall impact as well as any major successes or problems

	The Evaluation Plan should address the following questions:

WHO will be responsible for the progress reports and the annual evaluation?  (By position, not name of person).  This is often the Project Director but may be the supervisor of the grant personnel or one of the grant-funded individuals.

· WHAT data or information will be collected?  

· Types of data may include crime statistics, caseload information, training records, survey responses, etc   

· HOW will the data be analyzed to show the effects of the project?
· The information may be compared to similar data from previous grant years or from the year before the grant began.  Survey responses may be totaled and comments from residents or grant personnel may be discussed.

** Additional guidance for writing the Evaluation Plan can be found in the Application Guidelines and Procedures.
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	TOTAL PROJECT AREA POPULATION:  Provide the most current population figures for the area served by
this project.  The population of the project area may be larger than the population of the recipient unit of government (e.g., the project is a multi-jurisdictional effort) or smaller (e.g., the project targets a specific segment of the jurisdiction).  Cite the source of the information presented.

	
	

	
	

	
	

	
	

	

	 Total Population for county(ies):
	
	OR city/town:
	

	

	Cite source of information: 

	

	

	 AGENCY INFORMATION:  (For Law Enforcement Agencies ONLY)

	

	  Number of regular full-time officers in implementing agency
	______

	  Number of regular part-time officers in implementing agency
	______

	  Number of reserve officers in implementing agency
	______

	  Total number of personnel in implementing agency
	______

	
GRANT-FUNDED PERSONNEL TRAINING:  A formal training plan should be prepared for grant-funded personnel to provide qualification training necessary to adequately implement the first year of the grant project.  For continuation grant projects, sustainment-training needs are encouraged and expected.  Cite the training plan and training courses.

	  Training Plan:


	PROJECT CONTINUATION POTENTIAL:  Explain how the project activity will be continued after federal assistance is no longer available.








				


SUGGESTIONS FOR FILLING OUT THE POPULATION /AGENCY INFORMATION / TRAINING / CONTINUATION SECTIONS  (page 12)

Population:

Fill in one space only:		County agencies fill in county population only.
City or town agencies fill in city/town population only.
State agencies use the population for all of South Carolina and make a 												note that it is the state population.

The source and date of the population must be given.  Possible references may be the latest U.S. Census, the latest South Carolina Statistical Abstract or official records from the state, county, city or chamber of commerce.


Agency Information:

· Only law enforcement agencies should complete this section.  Please provide the most current information available regarding the number of regular full-time officers in the implementing agency, regular part-time officers in the implementing agency, reserve officers in the implementing agency, and total personnel in the implementing agency (including civilians).  Sheriff’s departments applying on behalf of its detention facility, please only provide numbers for those officers/staff who are employed at the detention facility, rather than the department.


Grant-Funded Personnel Training:

· It is recommended that all grant-funded personnel (including law enforcement officers, prosecutors, administrative assistants, etc.) attend at least two training sessions during the grant year.

· Be sure to include any classes available at the South Carolina Criminal Justice Academy.

Continuation:

· How will the project be supported after the grant is over?  Where will the funding come from?
Example: After the final year of grant-funding, this project will be continued through the use of municipal/school budgets.
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Implementation Tasks
	

Person Responsible
	
Implementation Proposed Time Frame
(Proposed Quarters)
	
Implementation Actual Time Frame
(Actual Dates)

	
	
	
1st Qtr
	
2nd Qtr
	
3rd Qtr
	
4th Qtr
	
1st Qtr
	
2nd Qtr
	
3rd Qtr
	
4th Qtr

	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	
SEE NEXT PAGE FOR SUGGESTIONS  

	
ON COMPLETING THIS SECTION 

	

	

	


	

	
	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	


	

	

	

	

	

	

	

	

	

	






The implementation schedule is intended to give our office a proposed list of activities planned, when they are to be implemented, and the person responsible.  Exact dates are not necessary in the "Implementation Proposed Time Frame" section.  Please use an "X" to denote which quarter you plan to implement the activity.  This schedule will be used to reflect the actual activities, dates, etc. in the "Implementation Actual Time Frame" section when the grant project is monitored.






SUGGESTIONS FOR COMPLETING THE IMPLEMENTATION SCHEDULE  (page 13)


· List major tasks: hiring, bidding and purchasing equipment, personnel activities, etc.
For example, for a first year specialized prosecutor grant, some of the tasks would be:
· Hire Prosecutor
· Bid and Purchase Equipment
Attend Training
Meet with involved community agencies
Prosecute Cases
Compile Statistical Data
Compile/submit Progress Reports
Compile/submit Annual Evaluation

List the person (position title, not name) responsible for each activity.
· In the above example, the person responsible would likely be the Prosecutor and/or Project Director.

· Place an "X" in the quarter or quarters when the activities are expected to take place.

· The section to the right (Implementation Actual Time Frame) should be left blank.

· All projects should include:
· Compile/submit Progress Reports"  (2nd and 4th quarters)
· Compile/submit Annual Evaluation"  (4th quarter)

· You can refer to the completed Project Plan on page 8 of the application, to get much of the information you would put in the implementation schedule.

	                     

[bookmark: QuickMark]


Local Data Sources

1.		Police Department/Sheriff's Offices records (number of arrests, reports of crime, citizen complaints, etc.)

2.		Court records (number of indictments, convictions, nol prossed, etc.)

3.		Caseload per officer or attorney

4.		Time to accomplish a task (to fingerprint or book one suspect, write one report, respond to a certain type of complaint) multiplied by the number of occurrences per year

5.		Crime incidents in schools, school records, juvenile arrest data

6.		Local Probation, Parole and Pardon office

7.		County Commission on Alcohol and Drug Abuse

8.		Chamber of Commerce

9.  		Council of Governments (COGS)
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