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This document is intended to provide guidance to the applicant on the content expected in select programmatic sections of the grant application.  Information provided by the applicant on each subject area should be applicable to their particular jurisdiction and should be tailored to meet the needs of the community in which the program would be implemented.  However, the applicant is invited to utilize the “Standard Examples” provided in this document when applicable.  

Problem Statement (Page 7)


Specific and current information from your jurisdiction must be included in this section.

The Problem Statement presents the reason that you are applying for the grant.  (It should not include what you will do with the grant funds).

1)  Discuss the actual problem that exists in your department.
Talk about the nature of the problem and include any background information that helps to explain the difficulties.

· Population and economic level of jurisdiction, unemployment rate, etc
· Crime rates of jurisdiction
· Specific and serious criminal incidents that have recently occurred in the jurisdiction which were exacerbated by a lack of specialized training/equipment 
· Include any data/statistics that support your statements (from past 2-3 yrs) 
· Calls for service/caseloads
· Number of crimes scenes investigated
· Number of latent prints collected and current method for processing (include turn-around time)
· Number of backlogged latent prints
· Case clearance rates/Number of cases lost due to poor collection of latents

2)  The second part will discuss the current resources and existing efforts being made to address the problem.

· Explain what resources (personnel/equipment/other agencies) your agency is currently using to address the problems and why they are insufficient. 
· Breakdown of department’s personnel (patrol, investigators, etc)
· If the grant application is for a continuation grant, information should be taken from the Progress Reports to show progress of the project.  
· Provide information on whether or not funding has been requested from your municipal/county government and results (i.e. partial funding received, funds not available in current budget or request denied)
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Project Purpose (Page 8) – Standard Example

Broad Goal

To improve the quality of fingerprints in the SLED AFIS database by transmitting latent fingerprints electronically to SLED.


Specific Plan

The first step is to contact SLED to determine what specific connectivity requirements will be needed to establish a secure telecommunications connection to SLED.  A site survey will be conducted for the location of the AFIS Device to ensure security and space needs are adequate.  If deficiencies are found, they will be corrected by the agency prior to installation of the equipment.  The AFIS system will be bid out and purchased upon receiving written approval from the state funding agency.  The AFIS Device will interface with SLED in order to electronically transmit the latent prints.  The vendor will conduct initial setup of the AFIS system according to the purchase agreement.  The vendor will also provide training for use of the system per the purchase agreement.

This will be accomplished through the following:

Contact SLED to determine what specific requirements are needed to establish a secure telecommunications connection to SLED
Complete all required paperwork and send to SLED
Conduct site survey
Bid the equipment
Request permission to purchase equipment from the grants office
Purchase the equipment
Install the equipment
Train users on the Equipment
Utilize the equipment
Complete grant programmatic and financial reports


Project Objectives (Page 9) - Standard Example

1.  Increase the identification and apprehension of criminal offenders in jurisdiction through successful hits utilizing the AFIS.

2. Increase the number of latent fingerprints submitted to SLED utilizing the AFIS each quarter.

3. Decrease the turn-around time for acquiring results on latent fingerprint hits by utilizing AFIS.

4.  Reduce the latent print back-log from old investigations by utilizing the AFIS.  

5.  Process latent prints from area law enforcement agencies, as a means of assisting                  them in their investigations.

6. Increase knowledge of all staff that operate the AFIS through applicable training and/or certification.

7.  Increase the quality of latent prints from crime scenes by training crime scene and patrol officers.

Performance Indicators (Page 10) – Standard Example 


1. A detailed log will be kept of all cases in which latent fingerprint evidence was obtained.  Stats will be maintained as to which cases resulted in the identification of a criminal.

2. Maintain records of latent fingerprints submitted to SLED utilizing the AFIS.

3. Maintain records of the turn-around time to receive results using the AFIS, and compare to those submitted prior to the use of AFIS.

4. Maintain records of entered latent prints of old investigations to include the number of hits.

5. Maintain a log of requests from area law enforcement agencies and records of all hits made as a result of these requests. 

6. Maintain record(s) of any training received by the staff that operate the AFIS.

7. Maintain a log of trainings provided to staff on lifting quality latent prints at crime scenes.

Project Evaluation (Page 11) – Standard Example

1. The AFIS technician in charge of the AFIS workstation will be responsible for collecting and analyzing the data necessary to prepare the progress and annual evaluation reports.

2. The records of training for the AFIS technician and staff will be kept on file with the Department Training Officer.

3. Daily activity reports concerning the number of cases and fingerprint searches performed by the AFIS technician will be maintained by department.

4. Monthly Statistical reports detailing the number of cases searched and hits made with the AFIS, along with the total number of prints identified and the type of offense for each hit, will be maintained by the AFIS technician and supervisor.

5. Monthly statistical reports on each case entered for another jurisdiction by crime type, number of prints entered and number matched will be maintained.
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