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Preface

This document is provided for law enforcement officials who are assessing their present methods or progress in combating violent crime and have come to the conclusion that there is potential for greater success if law enforcement agencies coordinate their resources (time, manpower, equipment, funds, intelligence, etc.).  The United States Attorney's Office, District of South Carolina, has established four Violent Crime Multijurisdictional Task Forces (VC MJTF) throughout our state.  This introduction is provided by the South Carolina Department of Public Safety, Office of Justice Programs, to facilitate an understanding of the intent of a Violent Crime Multijurisdictional Task Force and some of the key elements that must be present.  The result most anticipated from the formation of a VC MJTF is increased coordination and cooperation between federal, state and local law enforcement agencies in an attempt to identify, target, arrest, prosecute, convict and sentence habitual violent offenders utilizing federal statutes.

Problem Statement (sample)

(Specific, current incident information from your jurisdiction must be included in this section.)

The problem addressed in this project overview is the need to identify arrest and adequately punish habitual violent offenders whose actions have resulted in an unprecedented increase in violent crime in the state. South Carolina continues to have an unenviable record regarding both violent crime and drug crime.  We have often been ranked among the most violent states, per capita, in the country.  Based on comparisons of Uniform Crime Report data submitted by the states, we ranked first in violent crime in 2003 and 2003.  South Carolina has consistently ranked no lower than fifth in the last nine years.  The state’s violent crime rate has exceeded the national violent crime rate every year sine 1975.  In 2003, South Carolina ranked first among the states in aggravated assault, seventh in murder, seventh in rape and sixteenth in robbery.

As the state continues to focus on violent crime reduction, addressing other offenses which fuel the violent crime rate becomes more important.  There has long been a general  consensus  among the criminal justice community, state policy leaders and the media, that illegal drug use  distribution and manufacture  provides significant fuel to this high violent crime rate.  Drug arrests in 2003 increased by almost seven percent from 2002 and drug law violations remained the number one arrest category according to Crime in South Carolina 2003.   Although these violations continued to involve primarily crack, cocaine and marijuana, there is a growing problem with methamphetamine in South Carolina and across the nation. 
Research on crime across the country shows that a policy of selective incapacitation might be developed to reduce crime by incarcerating high-rate offenders, the majority of the most serious crimes are committed by young males 15 to 24 years old, and that a significant percentage of all violent crimes are alcohol driven, domestic incidents or acquaintance assaults.  Research also leads us to believe that traditional career criminal programs have not been successful in putting armed violent offenders behind bars for adequate amounts of time.  

The conclusion that can be drawn from this data is that most habitual violent criminals are not properly targeted for prosecution.  Therefore, the rate of violent crime can be reduced if properly profiled and identified repeat violent offenders are targeted for investigation, prosecution and imprisonment.  On March 1, 1994, United States Attorney General Janet Reno announced the development of a Federal Violent Crime Initiative that is designed to bring federal resources to bear on the national problem of violent crime.  The basic strategy of the Violent Crime Initiative is to forge a coalition between all pertinent federal, state and local law enforcement agencies in order to mount a comprehensive attack on violent crime.  A more specific goal is to be drawn on the particular strengths of each component agency in pursuing a multi-disciplinary approach to the problem.  The benefits of this federal violent crime initiative include: access to federal investigative resources in state and local jurisdictions, uniform state-wide prosecution policy and strategy, non-parolable sentences (truth-in-sentencing), longer sentences, more federal prison space, state-wide pool of jurors, and investigative grand juries.

Project Purpose

The United States Attorney's Office for the District of South Carolina has created a Violent Crime Multijurisdictional Task Force to target, investigate, indict, prosecute and convict those individuals who, by their random acts of repeated violence, hold hostage South Carolina communities.  This joint federal, state and local multijurisdictional operation is designed to take advantage of legislation which allows the government of the United States to seek significant non-parolable sentences for those individuals who are engaged in illegal drug distribution or trafficking activity, or who illegally use or possess firearms in violation of certain federal statutory provisions.  These individuals will be prosecuted in a federal court and convicted to a federal prison.  As an alternative, where appropriate, defendants will be prosecuted in General Sessions Court.

The United States Attorney's Office has been designated as the lead agency for this task force.  Federal law enforcement agencies cooperating with the U.S. Attorney's Office include: the Bureau of Alcohol, Tobacco, and Firearms (ATF), Federal Bureau of Investigation (FBI) and the Drug Enforcement Administration (DEA).  Each agency has assigned agents to the task force on a full or part-time basis.  State law enforcement agencies are also participating in this task force.  The South Carolina Law Enforcement Division has assigned agents to the task force on a full- time basis, and has pledged full support regarding support services, equipment and additional manpower when needed for surveillance, search warrants and raids.  In addition, the Fifth Judicial Circuit Solicitor's Office has assigned prosecutors who have been cross-designated as Special Assistant United States Attorneys in the midlands region.

South Carolina’s Violent Crime Task Force was an innovative program organized in 1993 and was the first of its type.  United States Attorney General Janet Reno announced the Violent Crime Initiative in 1994 and South Carolina was declared as a model program for other districts.  The lead agency of each task force is the United States Attorney’s office.  The law enforcement entities detailed to the program consist of local police officers, State prosecutors and Federal agents who now work in coordination rather than in competition.  

The ultimate goal of this initiative is to facilitate a joint effort between federal, state and local law enforcement agencies to attack the source of violent crime.  The utilization of federal resources enables the task force to better focus their efforts on the habitual violent criminals that commit a significant percentage of all violent crimes and continually pose a threat to their community and neighbors.  If a potential target is currently committing illegal acts and if there is sufficient historical information and evidence to link them to crimes they have committed in the past, a case will be initiated against them.  The primary objective is to prosecute these criminals in federal court where they will be convicted and given longer sentences to federal prisons where overcrowding is not an issue.  

Project Objectives

1. The Violent Crime Multijurisdictional Task Force will reduce the number of violent crimes committed in their jurisdiction by focusing efforts on identifying, arresting and prosecuting chronic gun offenders, armed career criminals, and violent offenders.

2. Remove those individuals who are engaged in violent offenses stemming from illegal drug distribution or trafficking activity and the illegal use or possession of firearms in violation of certain federal statutory provisions by seeking significant non-parolable sentences.

3. Develop better methods to identify repeat violent offenders.

4. Reduce gang activity/involvement in violent and drug distribution activities.

5. Coordinate with the Solicitor's Office and other state and federal agencies to improve the ability of law enforcement agencies to engage in proactive investigations.

Performance Indicators

1. Violent or multiple-offense arrests will increase when compared to the previous year's data.  A chronic violent crime offender file will be created to maintain all information regarding violent career criminals.  All violent crime cases will be assigned to a unit whose utmost priority is the investigation of violent crimes.

2. The task force commander/project director will maintain a record of all individuals who are charged under federal laws, their disposition information and their sentences. 

3. All criteria utilized to establish a habitual, violent offender profile will be documented and maintained by the task force commander/project director.

4. All information related to the identification of individuals associated with loosely organized gangs involved in violent and drug distribution activities will be maintained in a reliable filing system.

5. Solicitor's Office and other state and federal agency documentation will be reviewed and records maintained of the targets.  Files will be reviewed on a continual basis.

Evaluation Plan and Evaluation Report

The purpose of the evaluation report is to assess how well the project was implemented and the extent to which the project activities achieved the stated goals.  The results of the completed evaluation report should be a major basis on which to modify and improve the project's goals and objectives to more effectively address the violent crime problem in your jurisdiction.

The evaluation plan must describe how the evaluation will be accomplished and the range of activities that will serve as vehicles for obtaining general qualitative and specific quantitative information.  Special attention should be given to identifying the lessons learned during key stages of the implementation process, as well as the project as a whole.  The plan should state who will gather what data and how often and by what process decision-makers will decide if adjustments need to be made in either the methods or objectives.  An acceptable plan will include such elements as the following:

1. The evaluation of this grant will be conducted by the Project Director, who will compile information on all cases initiated, closed, dropped and active, along with arrest information by type of offense.  The project director will compile data on convictions and other dispositions of cases by offense in state and federal court.  This data will include information regarding the length of sentence received so that the federal and state average years sentenced may be compared.  The project director and the prosecutorial liaison will jointly assess the quality of investigations made by the VC MJTF and evaluate the overall effectiveness of meetings held to discuss cases.  The project director will review the input and cooperative effort provided by each law enforcement agency involved.  An evaluation of the performance of each agency should be made by the U.S. Attorney's Office to determine necessary adjustments.  A copy of this evaluation will be maintained by the project director.  Comparisons between current and past statistics will be made through this compilation of data in order to determine progress.

2. The project director will document all training received.

3. Records of all meetings will be kept and reviewed by the Project Director in order to determine what if any changes or additions need to be made.

4.
The Project Director will compile and submit progress reports as well as the year-end evaluation report.
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