Outcome Based Evaluation Plan

All projects funded under the Violence Against Women Act must develop an OBEP per federal guidelines.  This planning tool is used in conjunction with the objectives and indicators to assist with creating a cohesive project plan.  Included here is a link to the University of Wisconsin Cooperative Extension site.  This site contains templates to assist you in completing your OBEP.  
The template for an outcome-based evaluation generally includes the following information, often called a "logic model":
Intended Outcome: the program's overall goal or the effect that the program is intended to have on cli​ents served.

· Impact Targets: the amount of change or progress toward a goal that is deemed a success within a given time period (e.g., a 10 percent increase in the number of special populations reporting interpersonal violence or a 15 percent decrease in the rate of CDV recidivism during the grant period). 

· Indicators: observable and measurable changes in behavior or conditions. Note that any of several dif​ferent indicators and impact targets may be identified for a particular goal. For example, a NGO-based program that is designed to reduce trauma during reporting of an incident may have target goals for the percentage of time spent in therapy during the grant period, and the  number of times the victims has to report, and to whom. 

· Data Sources: readily available sources of information about the conditions that are being measured (e.g., victim's intake records, NGO therapy session notes, incident reports, or victim exit survey responses). 

· Who Is Measured: the population that is being measured (e.g., all program participants, sheltered victims of CDV, victims of sexual violence who report to NGO sexual assault programs or general population in the community). 

· Measurement Intervals: the period of time during which changes will be documented (e.g., reports for a three-week period or reports at the beginning and the completion of program activities). 
· Measured Outcomes: actual changes in behavior or conditions within the monitored time period. 

Upon completion of a given measurement period, the degree to which each program accomplished its "impact target" will indicate the effectiveness, or success, of the program.
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html
