EPMS WEIGHTED SYSTEM

Sample Form

A weighted system is used to reduce subjectivity in the evaluation. The agency has assigned the numerical values listed below to each level of performance. The supervisor and the employee shall determine a weight for each individual job duty and objective. It is generally recommended that the job duties section be weighted at least 85% and the objectives section no more than 15%. Performance characteristics will be rated as “PASS” or “FAIL” and will not be assigned a weight or numerical value.

LEVEL OF PERFORMANCE

     WEIGHT

RANGE
Exceptional Performance (E)



3

2.5 and above

Successful Performance (S)



2

1.5 to 2.49

Unsuccessful Performance (U)


1

1.4 & Below

PASS (P)

FAIL (F)

EXAMPLE

	
	Weight Factor
	Rating
	Numerical Score

(weight x rating)
	Total Score



	Job Function 1
	40%
	S
	40 X 2 =
	80

	Job Function 2
	20%
	E
	20 X 3 =
	60

	Job Function 3
	10%
	S
	10 X 2 =
	20

	Job Function 4
	25%
	S
	25 X 2 =
	50

	Job Function 5
	5%
	S
	5 X 2 =
	10

	Job Function 6
	0%
	
	
	

	Objective 
	0%
	
	
	

	TOTAL
	100%
	
	
	220


OVERALL RATING:
220/100 = 2.20 = Successful Performance Requirements
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Exceptional Performance Requirements (E)



3
2.5 and above

Successful Performance Requirements (S)



2
1.5 to 2.49

Unsuccessful Performance Requirements (U)


1
1.4 & Below

	
	
	
	
	
	   
	
	
	

	
	Weight Factor
	
	Rating
	Numerical Score
	
	Total Score

	Job Functions
	
	
	Weight       X         Rating
	
	

	Job Function 1
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	   0.00

	Job Function 2
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	   0.00

	Job Function 3
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	   0.00

	Job Function 4
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	   0.00

	Job Function 5
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	   0.00

	Job Function 6
	     
	%
	 FORMDROPDOWN 

	     
	X
	      
	=
	   0.00

	Job Function 7
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	   0.00

	Job Function 8
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	
	   0.00

	Objectives
	
	
	
	
	
	
	

	Objective
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	    0.00

	Objective
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	    0.00

	Objective
	     
	%
	 FORMDROPDOWN 

	     
	X
	     
	=
	    0.00

	TOTAL
	   0.00
	%
	
	
	
	
	
	    0.00

	

	PERFORMANCE CHARACTERISTICS:                               Pass or Fail

	     
	 FORMDROPDOWN 


	     
	 FORMDROPDOWN 


	     
	 FORMDROPDOWN 
                                 

	     
	 FORMDROPDOWN 


	

	OVERALL RATING:        
	   0.00
	/100 
	=
	   0.00
	Rounded to
	   0.0


Add total scores and divide by 100. This will be the overall rating for the employee this period. 
